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WARDLE ACADEMY 

TRUSTEES'REPORT 

The trustees present their annual report together with the financial statements and auditor's report of the 
charitable company for the year 1 September 2017 to 31 August 2018. The annual report serves the purposes of 
both a trustees' report, and a directors' report under company law. 

The trust operates a secondary academy for pupils aged 11 to 16 serving a Pennine community around the 
eastern edges of Rochdale. It has a pupil capacity of 1,200 and had a roll of 1,178 in the school census on 3 
October 2017. 

Three primary schools also form part of the trust- Kentmere Academy, near Rochdale consisting of 330 pupils; 
St Andrews C of E Primary School consisting of 320 pupils and St James C of E Primary School consisting of 
228 pupils. 

OFSTED Judgements 

Wardle Academy - December 2017 - Good 
Kentmere Academy - February 2018 - Outstanding 
St Andrews Primary - May 2014 - Good 
St James Primary- January 2017 - Requires Improvement * 

*KS2 data for July 2017 and July 2018 shows outcomes above the national averages - Internal assessment of 
school - Good 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
Constitution 
The academy trust is a company limited by guarantee and an exempt charity. The charitable company's 
memorandum and articles of association are the primary governing documents of the academy trust. 

The trustees of Wardle Academy are also the directors of the charitable company for the purposes of company 
law. The charitable company is known as Wardle Academy. Details of the trustees who served during the year 
are included in the Reference and Administrative Details on pages 1 and 2. 

Each individual academy has a local governing body structure. Trustees are mostly independent of local 
governing bodies to enhance Trust accountability. 

Members'liability 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 

Trustees' indemnities 
Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of the 
Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default 
or breach of trust or breach of duty of they may be guilty in relation to the Academy Trust. 

Any such insurance shall not extend to any claim arising from any act or omission which the Trustees knew to 
be a breach of trust or breach of duty or which was committed by the Trustees in reckless disregard to whether it 
was a breach of trust or breach of duty or not. Any such insurance shall not extend to the costs of any 
unsuccessful defence to a criminal prosecution brought against Trustees in their capacity as Directors of the 
Academy Trust. The limit of this indemnity is £10 million. 
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WARDLE ACADEMY 

TRUSTEES' REPORT (CONTINUED) 

Method of recruitment and appointment or election of trustees 
All trustees will be appointed by the members for an initial period not exceeding 4 years. 

All governors shall be appointed or elected, as the case may be, under the Articles of Association and Funding 
Agreement. Each academy has its own local board. 

In general, the academy trust will have the following governors in each institution:- 

o Not less than three governors (not subject to a maximum). 
o The members may appoint up to 7 governors, subject to Article 50. 
o A minimum of two parent governors appointed under Articles 53-58. 
o The principal (known as the headteacher). 
o Staff governors must not exceed more than 1/3 of the total number of governors. 

Governors' term of office shall be 4 years, with no governor serving more than two terms of office. The time limit 
does not apply to headteachers. Nominations for all Chairs of Governance will be sought annually and no Chair 
will serve longer than a maximum of 6 years. 

A staff Governor will only hold office for so long as they continue to be employed as a teacher or associate staff 
member at their academy. A parent Governor will only hold office for as long as they continue to be a parent of a 
student of the school. 

Policies and procedures adopted for the induction and training of trustees 
The academy trust has a Governance Recruitment, Induction and Training Policy available from the Company 
Secretary. 

The training and induction provided for new Governance members includes an InductionlWelcome session, 
governance induction pack and a mentor. Induction includes a tour of the academies/academy and a chance to 
meet the headteacher, staff and pupils. All governance members are provided with online access to copies of 
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake 
their role. Training features within the annual diary of meetings. Local governors are encouraged to participate 
in specific governor training courses applicable to academies offered by the REAL Trust and other bodies. All 
Governors are DBS checked on appointment/reappointment. 

Organisational structure 
Please see the Scheme of Delegation for more detailed information. 

Members 

rd of Trustees I LGPM Committee Scrutiny Committee Finane Committe Audit Committe 

• 
Aeademy Comm. 

Kentmere 
Academy Comm. 

Wardle 
Acad my Comm. 
St Andrews 

Ac de my Comm. 
Stjames 
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WARDLE ACADEMY 

TRUSTEES' REPORT (CONTINUED) 

Members 
The Members are the guardians of the Trust's constitution. They determine the governance structure of the 
Trust overseeing the work of the Trustees to ensure that the charitable objectives of the Trust are realised. 
Members have limited but important powers under the Articles of Association. These include the right to wind up 
the Trust, amend the Articles, change the name of the company, appoint other members and appoint and 
remove one or more directors/trustees. Members also sign off the financial accounts and the annual report. 

Members meet twice a year including the AGM to approve the Board of Trustees Annual Report. Members are 
welcome to attend any of the other Trust governance meetings as observers. 

Board of Trustees ("the Board") 
The Board consists of nine trustees. All Trustees are expected to abide by the Wardle Academy Trust 
Governance Code of Conduct. No employee can sit as a Trustee, including the Chief Executive Officer. 

Trustees (also known as Directors) are expected to have the skills, knowledge and experience to effectively 
oversee the work of the senior executive, local governing bodies, academy headteachers and other senior staff. 
This includes being able to effectively interpret financial and academic data. 

The purpose of the Board is to ensure the Trust's compliance with charity and company law, its Articles of 
Association, all other applicable legislation, and OtE and EFA requirements relating to the Trust and its 
academies. The Board must ensure proper and regular use of public funds and comply with the Funding 
Agreement and the latest Academies Financial Handbook (September 2016). The Trust must remain solvent 
and demonstrate good value for money. 

The Board of Trustees meets four times per year as a full Board (includes one training session). In addition, 
Trustees with the appropriate expertise will sit on one of three committees that inform the Board (Academic 
Scrutiny; Finance; Audit). The quorum for any Board meeting or vote is three Trustees. 

Trustees monitor a Board approved, and annually updated, Strategic Plan prepared on their behalf by the Senior 
Executive Officer using a range of Key Performance Indicators to monitor Trust performance. 

Trustees are selected based upon their educational or business expertise. Members interview prospective 
trustees to assess their appropriate skills. The term of office for any Trustee is negotiable up to a maximum of 
four years, subject to a light annual review of performance (attendance, contribution to meetings). Subject to 
remaining eligible to be a trustee, any Trustee may be re-appointed for one additional term of office (Maximum 8 
years). 

Nominations for Chair will be sought and a Chair elected annually. No one will hold the Chair for a period 
exceeding six years. 

A Trustee will cease to hold office if s/he resigns her/his office by notice to the Company but only if at least three 
Trustees will remain in office when the notice of resignation is to take effect. 

Whilst the Board delegates some duties to officers and local governing bodies, overall responsibility remains 
with them. Therefore, Trustees and Trust officers need to remain largely independent of the local governing 
bodies if they are to effectively hold the individual academies to account. 

Member and Trustee Committees 
The Board of Trustees is advised by three committees:- 

• Academic Scrutiny; 
• Finance; 
• Audit. 

Each Trust committee meets for a minimum of three meetings per year. 

The aim of the committees is to inform the Board of academic standards and financial probity resulting from 
more detailed scrutiny of academic and financial performance of the Trust's academies. 
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WARDLE ACADEMY 

TRUSTEES' REPORT (CONTINUED) 

These committees consist of Trustees, officers and co-opted professionals. Their role is to: 

a. monitor the progress of actions outlined in the Annual Strategic Plan; 
b. review the academic progress and financial effectiveness of individual academies highlighting to 

both Board and to the individual academy any areas of concern 
c. advise the Board on strategic need and direction; 
d. undertake any tasks specifically delegated to them by the Board. 

Trustee Committee membership 
a. Academic Scrutiny. A minimum of two Trustees with educational experience, SEO and an external 

School Improvement Partner. 
b. Finance. A minimum of two Trustees with corporate management experience, SEO, and Trust 

Finance Manager. 
c. Audit A minimum of two Trustees who are not on the Finance Committee (nor Chair of Trustees or 

other governance office holders). 

Local Governing Bodies (ULGB") 
The primary function of the LGBs is to support the Board in ensuring that their academy is accountable for 
educational performance, financial performance, the maintenance and delivery of a broad and balanced 
curriculum, the pastoral care and support of its students and for engagement within the community. LGBs also 
have an advisory role. Although the Board undertakes centralised educational and financial performance 
monitoring, thereby enabling LGBs to focus upon teaching, learning and pastoral issues, LGBs are expected to 
be knowledgeable on these issues holding headteachers to account and directing early interventions where 
necessary. 

Expectations of the Local Governing Body 
The LGB shall support the Board of Trustees in taking a delegated strategic role in the governance of the 
Academy. It will act as a critical friend to its academy providing support to the headteacher and the staff. 

The LGB will agree to monitor and review all school policies, targets and priorities for the academy, as well as 
implement and advise on all Trust policies. It will be accountable to the Board of Trustees for its decisions. 

To carry out its role the LGB will: 
a. Share in the Trust's vision and direction (ASPIRE). 
b. Ensure that the academy fulfils its statutory duties in relation to SEND and Safeguarding, appointing 

a Governor to take lead responsibility for SEND and Child Protection. 
c. Encourage the highest standards of leadership and management at all levels. In doing this, the LGB 

will support, advise and hold the headteacher and leadership to account. 
d. Systematically, and regularly, monitor and evaluate the work of the academy in relation to student 

performance, thereby agreeing targets and monitoring progress against them. 
e. Monitor and evaluate the effectiveness of the curriculum direction set by the headteacher and agree 

policies which will enhance the quality of teaching and learning within the academy. 
f. Work closely with the headteacher and Trust officers/consultants to prepare the academy for formal 

inspection inclUding preparation of self-assessment statements. 
g. Consider, and where necessary amend, the Academy Development Plan (School Improvement 

Plan) submitted by the headteacher before formally approving it, ensuring that all actions support 
the strategic direction of the Trust as set out in its Three Year Strategic Plan. 

h. Approve the academy's staffing structure annually ensuring that it meets the curriculum need and is 
deliverable within the constraints of the financial budget. 

i. Operate within the remit of the Wardle Academy Trust's Decision Matrices of Governance (see 
below). 

j. Advise the Board on financial, resource, capital and staffing issues as related to the school. 
k. Respond appropriately, and timely, to Trustee Committee concerns related to academic 

performance and financial management. 
I. Ensure that the academy fulfils its statutory duties with regard to equality, discrimination and works 

to strengthen social cohesion. 
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WARDLE ACADEMY 

TRUSTEES' REPORT (CONTINUED) 

m. Promote each student's spiritual, moral, social and cultural development. 

n. Ensure that academy communicates well with parents seeking and maintaining good relationships 
with other external bodies and community groups. 

o. Recognise and celebrate achievement by pupils and staff of the academy and Trust. 
p. Agree the academy student Admission Policy. 
q. Ensure all governors are skilled in understanding, interpreting and comparing academy 

performance, attendance, admissions and exclusions data. 

LGB Membership 
In line with our ethos that one model does not fit all, the size of the academy loeal governing body is not 
prescribed by the Trust. However, governing bodies should be no bigger than necessary to secure the range of 
skills they need and smaller governing bodies are likely to be more cohesive and dynamic. 

The Board approves the composition of each LGB, but it would not wish to intervene in its composition or 
change its delegated responsibilities unless the LGB was proving ineffective in the delivery of its responsibilities. 
Any LGB not able to meet expectations would be dissolved and replaced by an Executive Board until such a 
time as the issues have been addressed, at which point a new LGB would be constituted. 

Members delegate to the Board the responsibility of appointing local governors. Any Board appointed governors 
would be subject to a satisfactory interview involving either a Trustee or the CEO and a member of the existing 
LGB (ideally the headteacher or Chair of LGB). Both (ie Trustee/CEO and headteacher/Chair) would need to 
approve the appointment. 

If the loeal governing body chooses to form an additional sub-group or committee that meets regularly, it is 
expected that the Chair of that committee will not be the Chair of Governors. 

LGB Committees 
As the primary functions of the LGB are related to the curriculum, teaching, learning, pastoral management and 
student care, there are no expectations that LGBs will have additional committees for finances, resources or 
staffing. 

The Board does delegate some responsibility to LGBs in these areas (Please see Decision Matrices below), but 
most of the monitoring is via executive officers or Trustee Committee. The decision to form additional 
committees rests with the LGB, however, they would be expected to have nominated group/s of governors for 
the following: 

a. Complaints 
b. Student Disciplinary 
c. Staff Disciplinary/Staff Redundancy 
d. Admissions 

Local Governing Body Meetings 
The full LGB will meet at least termly with the headteacher formally reporting to the meeting. LGBs without 
additional committees will meet at least half-termly. LGBs need to ensure sufficient time is allocated across the 
year to meeting the training needs of the group. 

Meetings shall be convened by the LGB Clerk. The Clerk shall comply with any direction given by: 

• the Headteacher 
• Chair of the LGB 
• Board of Trustees 
• CEO 

The Chief Executive Officer of Wardle Academy Trust acts as the Accounting Officer. 
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WARDLE ACADEMY 

TRUSTEES' REPORT (CONTINUED) 

Trade union facility time 
Relevant union officials 
Number of employees who were relevant union officials 
during the relevant period 
Full-time equivalent employee number 

Percentage of time spent on facility time 
Percentage of time 
0% 
1%-50% 
51%-99% 
100% 

Number of employees 

Percentage of pay bill spent on facility time 
Total cost of facility time 
Total pay bill 
Percentage of the total pay bill spent on facilty time 

9,276,000 

Paid trade union activities 
Time spent on paid trade union activities as a percentage of 
total paid facility time hours 

Arrangements for setting pay and remuneration of key management personnel 

Members, trustees and local governors all serve in a volunteer capacity without remuneration. 

The Chief Executive Officer (CEO) is on a fixed term contract due to expire in March 2020. The post is subject to 
an annual review against Key Performance Targets agreed with Trustees within the Strategic Business Plan. The 
salary remains static for the length of the contract and is not linked to School Teachers Review Body (STRB) 
annual recommendations. Trustees involve an external consultant to appraise the work of the CEO. 

The performance management of the headteachers are both undertaken by governance committees set up for 
this purpose and advised by external consultants and supported by the CEO. Any pay progression needs to be 
recommended by the relevant governance committee to the local governing body and the Board of Trustees, 
both of which must approve the recommendation. 

All members of the senior leadership are appraised in accordance with each schools' Appraisal and Capability 
Policy (revised annually). The headteacher may recommend pay progession for their senior staff to the 
individual local governing bodies if their annual targets have been achieved and they are not already at the top 
oftheir Leadership Group range. 

Connected Organisations including related party relationships 
Wardle Academy. Initially Wardle High School. The school became a convertor academy in September 2013 and 
became the operational centre of the Trust when it acquired multi-academy trust status in February 2015. 

Kentmere Academy. The current school was orginally Kentmere Primary School. Wardle Academy has 
sponsored the school since February 2015. 

St James C of E Primary School. St James converted to academy status in September 2017 and joined the 
Wardle Academy Trust. The partnership has the support of the Diocese of Manchester. 

St Andrews C of E Primary School. St Andrews converted to academy status in September 2017 and joined the 
Wardle Academy Trust. The partnership has the support of the Diocese of Manchester. 

Rochdale After-School Primary Sports Games Partnership. The Trust, in partnership with Cardinal Langley 
Roman Catholic High School, jointly employ staff who co-ordinate and manage the primary school after-school 
games programme. Staff drive the development and delivery of the borough's involvement in the national School 
Games programme enabling project outcomes to be delivered in line with local needs, including competitions 
and events and workforce development. 
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WARDLE ACADEMY 

TRUSTEES' REPORT (CONTINUED) 

Rochdale Pioneer Trust. Wardle Academy is a member of the Trust. Its purpose is to have rigorous self­ 
evaluation, collective support and challenge in order to constantly improve our schools/ colleges to the benefit of 
all children and young people in Rochdale. Activities include bi-annual peer headteacher inspection; use of 
additional OFSTED trained inspectors; participation in middle/senior leadership training programmes. 

Northern Alliance. The Trust is a member of the Northern Alliance, a collaboration of crossphase good/ 
outstanding schools centred round the Blue Coat Training School in Oldham. Wardle Academy supports 
commissioned school improvement work through deployment of the headteacher as a Local Leader of 
Education; supports educational research initiatives; participates in Schools Direct training and other joint 
initiatives. 

Rochdale Education and Learning Trust. The Trust is actively involved with the REAL Trust. It leads on all 
education and training for school staff within Rochdale. The Wardle Trust CEO sits on the Board of Trustees. 

Our relationships with all of the above parties support both of our principle activities as identified within the 
Articles of Association. 

OBJECTIVES AND ACTIVITIES 
To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the 
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering 
a broad and balanced curriculum. 

To promote for the benefit of the inhabitants of Wardle and the surrounding area the provision of facilities for 
recreation or other leisure time occupation of individuals who have need of such facilities by reason of the youth, 
age, infirmity or disablement, financial hardship or social and economic circumstances or for the public at large 
in the interests of social welfare and with the object of improving the condition of life of the said inhabitants. 

Our academy trust vision is our belief in developing individuals that are driven to succeed and who will be able 
to contribute to a global community that is ever-evolving. This vision is underpinned by our values of 'ASPIRE'. 

ACCOUNTABILITY - To aim for excellence, take responsibility & to be answerable for actions. 
STRENGTH - To have the courage to take risks, be innovative and embrace change. 
PASSION - To be enthusiastic for learning and living. 
INTEGRITY - To know and do what is right, regardless of influence. 
RESPECT - To value and care for our environment, ourselves and others. 
ENDURANCE - To maintain our efforts in order to maximise our successes. 

The main aim of the Trust is to ensure high standards of achievement and improved performance in ~s 
academies. It is expected to: 

• Ensure all academies in the Trust are effectively challenged and supported to maximise outcomes of the 
children and young people who attend Trust academies; 

• Challenge and support the Trust's senior officers and academy leaders to achieve best value in terms of 
impact, outcomes quality and cost; 

• Add value and additional opportunity within the community. 
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